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Teleservices = Using Technology for…

Treatment

Supervision & Monitoring
Training



Zoom calls in 2019 vs 2020



Virtual self-care for you and your staff



Treatment Court Operations: Staying Connected



EVALUATE the need for 
teleservices in the three 

key areas 

CHOOSE interventions 
and services that can be 

offered remotely

ASSESS technology 
needed to implement 

the project

CALCULATE the cost of 
implementing the 

project

BUILD necessary 
partnerships and 

identify funding sources

IDENTIFY end users of 
the technology and 
assess their training 

needs

SELECT locations where 
users will access the 

technology

EXPLORE and ADDRESS
any regulatory barriers

Process



Remote court 
operations

In alignment with state and local 
directives, use technology for:

• Remote court appearances

• Individual clinical check ins

• Staffing participation with 
treatment providers

• Interventions

• Screening/assessment to 
treatment

• Monitoring/compliance

• Connection with peers/alumni

• Part of aftercare plan



Long-term planning

- Use screening tools to assess 
appropriateness

- Create written protocols for all remote 
procedures

- Consent

- Expectations

- Guidebook/instructions for participants

- Engage more frequently, incentivize 

- Look for opportunities for funding to 
provide technology for participants, 
where needed



Stay connected: 
Expectations & Communication

• Be patient and flexible with clients as they adjust

• Basic needs and safety > strict compliance monitoring

• Clients may experience recovery setbacks 

• Clients may experience heightened anxiety, PTSD

• Clients may re-connect with old, unsafe relationships 

• Clients may suddenly feel apathetic about their 
recovery, depressed, or lonely

This is an opportunity for drug court staff to find new ways 
to strengthen their therapeutic alliances with clients. 
Keeping the lines of communication open is essential.



Taking Action in the Field 



Creative innovations in problem solving courts



Highlighted states 

Georgia

Washington 

Minnesota

Tennessee 



Benefits and drawbacks



Benefits we know

Provides a broader client 
reach

Overcomes treatment 
barriers 

Expands the arsenal of 
available services and 

specialties

Can alleviate strain on 
provider caseloads

Saves travel time and 
money

Can be used as an 
incentive and phase 

advancement

Not a replacement for 
current 

practices/interventions; 
rather an enhancer for 

service gaps



Technology Transfer Centers survey funded by SAMHSA

Anticipated Use in the Future



SUD and Telemedicine: Opportunity and Concern for the Future 
Mubeen Shakir, MD, MPP, MSc and Sarah Wakeman, MD / Department of Medicine, Massachusetts General Hospital, Boston, MA

Society of General Internal Medicine

Prior to March 2020, nearly 13,000 Medicare beneficiaries received telemedicine care each week; in the 
last week of April alone nearly 2 million patients received telemedicine services, including SUD services.

Disparities for types of MOUD 

Remember: any improvement of access to care that comes with telemedicine, and particularly access to 
MOUD, should be viewed as positive. However, we must ensure that this shift does not exacerbate 
racism and structural inequality that already plagues our system. 

Patients need safe and secure access to telehealth. If we find an increasing need for telemedicine for the 
safety of the public, we must find a way to care for our most marginalized patients through providing 
phones and paying for phone bills or Wi-Fi.

Systems of care must be designed with input, involvement, and guidance from the patients we serve. 



Participant feedback



Pros 

• I couldn’t have engaged in person before; 
it takes the bus 2 hours to get there

• Being able to video from my home 
means I can be with my family more 

• It’s great to not spend so much time 
commuting 

• Email is impersonal, but now with video I 
still feel like I’m connecting directly with 
you

• I like the options, video isn’t for me, but 
being able to use call and messaging is 
important

• Having flexible appointments means 
everything. I work 12-hour shifts 

Robert D. Ashford, PhD, MSW, Exec Director @UnityRCO | VP Recovery Services @weconnect_now,  Founder @myrecoverylink

https://twitter.com/UnityRCO
https://twitter.com/weconnect_now
https://twitter.com/myrecoverylink


Cons

• Sometimes I feel like I’m competing for 
attention with all the things on the screen

• I feel like I’m missing out on community 
sometimes. It’s great to connect, but I want 
to see people in person

• Sometimes I run out data and it can be tough 

• The internet company in my area doesn’t 
offer enough speed for a price I can afford

• How do I know I can trust someone I’ve 
never met 

Robert D. Ashford, PhD, MSW, Exec Director @UnityRCO | VP Recovery Services @weconnect_now,  Founder @myrecoverylink

https://twitter.com/UnityRCO
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https://twitter.com/myrecoverylink
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